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Module outlines
For Higher Diploma

Personal Development Planning III

This module imparts new learning strategies to promote and support student centered learning which in turn helps to cultivate independent self-learning capabilities. In it, students will conduct self-evaluations to gain greater self-awareness. Subsequently, based on their greater self-awareness, they will create their own personal and career development plans as well as resume. They will also learn quantitative analysis, self-reflection, negotiation, creative thinking and problem-solving skills which are increasingly important for the hospitability industry.

Resort Operations & Management

The module begins with an introduction to the resort industry, distinguishing features and characteristics of resort guests. The focus then moves to examine the development and management of a variety of recreational and spa amenities, design and delivery with an emphasis on activity programming and evaluation. The latter section of the module examines these core applications in a variety of resort contexts from mountain, coastal and inland locations.

Financial Management for Hospitality and Tourism

The module aims to provide further depth in a variety of analytical financial management areas that are of particular relevance to the hospitality industry. This module begins with an introduction to the concepts of financial management. Specific emphasis is placed on in-depth analysis and interpretation of financial statements of hospitality related enterprises. The module includes coverage of credit and cash management as well as strategies for evaluating and raising new capital. Under the topic of capital budgeting, risk and the various project evaluation techniques to evaluate the feasibility of capital expenditure will be covered. The module also gives an introduction to financial markets and contemporary hospitality topics such as management agreements, franchising, asset management and valuation.

Food & Beverage Administration /  Food Costing, Purchasing & Merchandising

The Food & Beverage Administration aims to extend students’ understanding of the scope of the food and beverage industry, of food and beverage related issues as well as the managerial aspects of food and beverage operations. The aim is to examine issues in reference to different food and beverage management ideas, gastronomic influences and concepts; and investigate operational implications for managers working in the food and beverage sector of the hospitality industry with particular reference to the role of menus and topical issues.

The Food Costing, Purchasing & Merchandising  looks in detail at the procedures involved in the procurement, costing, and sale of menu items within hospitality outlets. The module begins with an overview of the procedures, policies and best practice involved in the procurement of ingredients and their control within an outlet. The module then engages with the theory and rationale behind food costing and utilises practical exercises designed to further understand and develop skills related to effectively managing food cost within a kitchen environment. Merchandising of food is then investigated, with a range of techniques suitable to a variety of hospitality outlets outlined and discussed.

Meetings, Incentive, Convention and Exhibition Management – MICE I

The module begins with an introduction to the global MICE market. The focus then moves on to learning the skill sets necessary for successful event management, namely, exhibitions and conference organising, bidding, sales, operations, crisis management and evaluation. Students will look at case studies of successful events bade and held in Singapore. They will also gain knowledge from creating their own exhibitions and conferences and developing the strategies to successfully execute them.

International Human Resource Management

This module begins by introducing how international human resource has basic similarities to domestic human resource management. However the complexities of the former are highlighted at this stage. The module will elaborate in detail how the two differ in relation to HR planning, recruitment, selection, training and development, performance management and repatriation, and international labour relations. Emphasis will be placed on these issues in relation to expatriate managers. Throughout the module particular attention will be paid to how the international human resource management function is affected by external influences, e.g. host governments and cultural issues. The module will conclude with a session on future issues facing hospitality and tourism organisations.

Enterprise Development Project

The module aims to combine a number of previously and simultaneously taught courses through the implementation of a major group study. Tourism research, market analysis, market segmentation, definition of an appropriate market mix, planning the human resources under aspects of a general policy, and operational financial issues will be combined to evaluate the economic feasibility of a specific hospitality enterprise. The module begins with class lectures on the scope, content and format of feasibility studies. It then continues to analyse previous student work in order to continuously improve the level and update to the ever-changing economic environment. Students will gain knowledge about the difference between the phases and sections of an economic study. Specific emphasis is placed upon working in a team and regular retrospective tutor reviews are used to analyse and improve teamwork.
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